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Philosophical Practice and Social Welfare
Counselling and Supervision of Ethics

ANTONIO SANDU
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Ana Caras
AL. IoaN Cuza UNIVERSITY, 1aSI, ROMANIA

Abstract

Context: Ethical counselling is a process which facilitates the identification of ethical dilemmas that
individuals or organizations are facing and ways out of these dilemmas that are most congruent with the
vision shared by the individual or organization, context in which supervision of individuals intervenes as a
support process. The paper starts from a set of convergence that we could find between philosophical
practice and the counselling process specific to the field of social welfare. We see those convergences
through a methodological aspect, but also from axiological, teleological and pragmatic points of view. We
will present in what follows a practice model of counselling of ethics derived from counselling in social
welfare. We mention that philosophical ethical counselling model that focuses on solving ethical dilemmas
represents a transposition of social practice at the level of counselling of ethics.

Keywords:
Introduction

The human was created as a social being, and he must always relate to the social environment in which
he must carry out daily activities, he needs to adapt actions, (social) behaviours to those considered
normal at a certain time and type of society. The existence of normal, social relations determines the
existence and functionality of society. Social relationships last as long as the partners exercise their duties,
their functions within those relationships. In their absence, chaos and decay would be installed (Sandu,
2013a).

In this paper we will present a practice of ethical counselling derived from the client-centred and
problem solving paradigm as is it used in social welfare. We mention that philosophical ethical counselling
model, which focuses on solving ethical dilemmas, represents a transposition of social practice at the level
of counselling of ethics.

We will not say that the two forms of social and philosophical practice are identical, neither will we
postulate irreconcilable differences between them.

Social Welfare and Philosophical Practice

For a society to be functional, it must be able to ensure a balance between the needs and capacities of
its members, on one hand, and social environment requirements on the other hand. The malfunction condi-
tion of the social system is defined by the existence of deficiencies in the operation of a particular sub-
system component of that social system. Restoring social functionality is achieved through well-defined

ISSN 17428181 online © 2013 APPA



Antonio Sandu & Ana Caras 1288

action of social bodies, such as: family, church, school, institutions of civil and criminal law etc. (Sandu,
2013b). Each of those institutions has specific roles and means of action, and we can say that through the
effective collaboration between them, it succeeds to achieve faster and more reliable removals of failures
that occur at a given time in the individual-social environment relation. We can define social welfare as the
activity (social action) which aims at helping social systems or subsystems in their dysfunctions (individuals,
groups, communities) in order to meet appropriate social requirements and eliminate difficulties arisen in
their relations with the environment. Beneficiaries of such social services aim to reach and make full use of
their skills and availability to achieve personal well-being, life satisfaction, and to be able to contribute to
the good functioning of society (Sandu, 2013a).

All issues on individual welfare are also issues for philosophical practice as we know, starting from
Socratic time. The term of “good life” as it appeared in ancient Greek philosophy is nowadays operationalized
as quality of life. The purpose of welfare activities (Zastrow, 1987) is to give to different types of clients the
sense of fulfilment in terms of social, financial, health, occupational, recreational, etc. We consider that
philosophical counselling (Marinoff, 2000) and ethical counselling which dealing to solving dilemmas with
the individual are confronting should be integrated into welfare practice and welfare programs.

The definition given by the National Association of Social Workers (NASW) for the term “social
welfare” indicates full coordination of voluntary or governmental activities in order to prevent, treat or help
in solving or improving social problems recognized as such in order to increase the “wellbeing” of individu-
als. These activities use a variety of staff with different professional qualifications: educators, teachers,
doctors, lawyers, social workers, but also persons involved in the state: ministers, mayors etc.
(Zastrow,1987:8). The philosopher practitioner gains in social welfare area, a place of interest concerning
the cognitive and reasoning dimension of overcoming of the vulnerabilities of the clients. Philosophical
counselling could be understood as social practice as it emphasise on cognitive dimensions and on the
stimulation of the client reason. The lifestyle and the values which the client adhere, constitute the sources
of his/hers vulnerabilities. The philosophical examination of those and deep understanding of the signifi-
cance of his/her own decisions are areas of philosophical practice (Marinoff, 2001) not only in social
welfare but in all kinds of vulnerability care.

The Context of Approaching

We assumed the necessity of respecting and developing autonomy of the social welfare beneficiaries,
through specific interdisciplinary interventions. In practice, social welfare is a services system dedicated to
vulnerable population categories which need a special protection system for developing personal and
social autonomy (Sandu, 2013c).

A series of psychosocial and philosophical counselling interventions are actually made on the social
welfare beneficiary, in order to change the social network to which the individual belong, the locative
status, the realization of a family placement, interventions which need a reporting to the subject’s au-
tonomy, an ability of the individual to decide on his/her own life. It is of great importance that not only the
counsellor to act for the good of the beneficiary, but together with the client, in order to produce the
personal and social change of the beneficiary.

In practicing American and international social welfare, one of the most important levels in the counsel-
ling process is the negotiation stage of the services contract. In this stage, there is presented the rational
understanding of the situation which the beneficiary confronts with, as well as the fundamental elements
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which the intervention could offer (Sandu, Cojocaru, Oprea, 2013). Together, the counsellor and the
beneficiary should make an agreement which must express exactly the client’s autonomy.

Those are some of the reasons for proposing a particular kind a philosophical counselling that could be
used in social welfare as well as in all other areas where practical reasoning and solving ethical dilemmas is
needed such as bioethics, political ethics sustainable development and so on.

Social Vulnerability as a Gradual Limitation of Autonomy

Social vulnerability appears as a lack of autonomy, and the definition of autonomy used in the social
assistance field refers to the efficient social functionality of the individual in the social network in which he
is integrated (Sandu, Caras, Necula, 2012). An autonomous individual is an integrated and socially func-
tional individual who needs the necessary resources for exercising his rights.

Forms of Social Vulnerability Correlated with the Limitation of Autonomy

Utilitarian Vulnerability (Cojocaru, 2008a)—the individual/ the group doesn’t observe his own
interest or acts contrary his own interest. Limitation of autonomy in the direction of personal efficiency has
been met in the situation of dependence or co-dependence, of pathologic deviation etc. (Sandu, Caras,
Necula, 2012).

Teleological Vulnerability refers to the fact that the means are not adequate to the aim and the aim
is not adequate to the resources (Sandu, Caras, Necula, 2012). The individual acts destroying the aim of
the action, idealising the means, limitation of autonomy referring to the individual’s inability of distinguishing
the aim from the means, in order to achieve it.

Axiological Vulnerability—the person acts in the virtue of a normative principle, incompatible with
the values of the social environment in which he acts, limitation of autonomy being in the direction of
oppression of the individual’s activity (Cojocaru, 2005). Delinquent acts according to certain norms be-
longing to deviant subcultures repressed /oppressed by the law or by society (Sandu, Caras, Necula,
2012).

Traditional Vulnerability (Cojocaru, 2008a)—generated by the permanent conditioning of a habit
that the individual cannot surpass. The anterior personal experience of the individual will generate his actual
and future behaviour, developing vulnerability and oppression, limitation of autonomy being realized at the
level of inability to avoid the initial habit.

Cognitive Vulnerability—The individual acts according to an inadequate vision on the world, a
limitation of autonomy being formed at the level of the ability to consent.

All these kinds of vulnerabilities can be addressed through the ethical (philosophical) counselling.
Ethical Counselling and Counselling of Ethics

Counselling of ethics is a process which facilitates the identification of ethical dilemmas that individuals
and organizations are facing and ways out of these dilemmas which are congruent with the shared vision of
the subject or organization.
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All forms of counselling should be ethical in their inner nature. The counsellor should show respect to
some ethical principles such as autonomy, privacy, beneficence, etc. The goals of the most counselling
process are in facts the achievement of the client autonomy. All the counsellors and philosophical counsel-
lors as well, deal with ethical issues when doing their practice. Most of the vulnerabilities previously de-
scribed also involved ethical problems or an ethical dilemma.

Ethical Problem versus Ethical Dilemmas
1. Ethical Problem—Need Solutions

An ethical behaviour is necessary for a society to function in an orderly and predictable manner.
Fighting corruption, for example, is not just a simple legal problem; corruption is primarily a moral phe-
nomenon and must be fought through ethical founding and transforming it into the key element of organiza-
tional culture. Ethical expertise is needed in order to provide ethical consultancy. Ethical consultancy deals
with ethical problem solving. Most of those problems are deontological one. The consultant of ethics
enables at the level of organization an ethical management which implies the following actions:

emonitoring the application of code of ethics,

sidentifying difficulties in implementing the code of ethics,

«finding alternative solutions for ethical problem-solving,

eassessing the implementation progress of the code of ethics

eestablishing the consulting and assistance activity regarding the Code of Ethics.
2. Ethical Dilemmas—Need Decisions (Practical Reasoning)

Ethical dilemmas are situations of conflict of ethical values needing a paradigmatic shift from one ethical
theory to another. For example a hospital lies in to dilemma when must choose between moral duty to save
the first patient on the transplant list, to the detriment of a patient in a lower position on the list but promising
to sponsor a great numbers of patients who would otherwise not quality for transplant. The two paradigms
involved are Kantian deontology and consequentialist utilitarian ethics. Another ethical dilemma developed
within 12 ICPP Athens 2013 is the need for an individual to choose between his love for a woman who
is beloved best friend and loyalty to this. We emphasise on counselling of ethics in dilemma solving, not in
ethical problem solving—for ethical dilemma is needed a practical reasoning process (congruence be-
tween constitutive values and operational values). Counselling of ethics and social counselling address
vulnerabilities in particular of cognitive nature, and they both try to obtain an effective output, through
rebuilding the vision on the problem. Counselling of ethics should be done by ethicist with a certified level
in philosophy that could know the significance of moral and ethical theories and recognise them in practice
field. An ethical counsellor should be able to give to the client a specific overview upon the situation an
integrate the particular situation of the client in the general view of life as it was described in philosophical
(ethical) theories. A philosophical practitioner and an ethicist counsellor should also provide ethical super-
vision to other ethical consultants that are note professional ethicist (Sandu, Unguru, 2013). This supervi-
sion should involve analysis of ethical dilemma and integration of their work into ethical paradigm. This
ethical supervision could be a link between philosophical practice and other non-philosophical ethicist or
practitioner dealing with ethical problem such as social workers.
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We expose in the following a philosophical (ethical) counselling model that focuses on solving ethical
dilemmas. It represents a transposition of social practice at the level of counselling of ethics. We will build
in what follows, a model of ethical counselling practice derived from client-centred paradigm and the
problem solving-oriented paradigm. Counselling of ethics, in the version proposed by us, has the advan-
tage of a phased strategy to solve the ethical dilemma that can be applied by an ethical counsellor after
appropriate training (Manea, Gavrilovici, Sandu, Oprea, Vicol, Astarastoae, 2013). Counselling of ethics
is done as a gradual process of covering a series of steps to enhance the potential of self-determination of
the client.

The Process of Counselling of Ethics

Ethical counselling is a process which facilitates the identification of ethical dilemmas that individuals
and organizations are facing and ways out of these dilemmas which are congruent with the shared vision of
the subject or organization.

Constitutive Values of Social Systems

Constitutive values of an organisation are its core values around whom the organisation was con-
structed and functions. Usually those values are included in the mission statement or other constitutive
documents. For individuals the constitutive values are those who are built in his/her own personality, are the
core of his/her own self (ideal-self). For example living an examined life could be considered a constitutive
value of philosophical practice. The core values of philosophical practice among others are:

autonomy translated in terms of living an examined life;
wood life;
practical reasoning;

Those values should operate in all ethical paradigms but there will have another meaning in each of
theme. Autonomy represents the individual capacity to rule his/her own life according to Kantian deontol-
ogy (Sandu, 2012a). Autonomy could be also understood as freedom in St. Augustine’s philosophy, and
as need in philosophy of Stoics.

Practical Values (Operational Values) of Social Systems

Operational values—around those the good practice of organisations are made—are correlative with
organisational policies, provided services, and products.

For individuals they constitute the way of life, or the lifestyle. There may or may not be a contradiction
between constitutive values and operational values. When that contradiction appears, a dilemma arises.

Counselling of ethics both clinical and social address vulnerabilities in particular of cognitive nature,
and they both try to obtain an effective output, through rebuilding the vision on the problem. The ethical
counselling process proposed by us starting from Zastrow’s (1987) model of doing counselling and social
welfare, includes four significant stages:

Establishing the counselling relationship






